NET LIP Partnership Council - Terms of Reference

March 2026

Background

The North East Toronto Local Immigration Partnership (NET LIP) was established in April 2025
following a transition initiated by IRCC from four to two community LIPs in Toronto. The previous
LIPs included Toronto North, Toronto East Quadrant, Toronto South and Toronto West LIPs. NET LIP
is the amalgamation of the geography of Toronto North LIP and Toronto East Quadrant LIP, which
covered North York and Scarborough respectively. The City-wide LIP remains based in the City of
Toronto.

Introduction

The NET LIP Partnership Council is a body made up of NET LIP members who represent
communities, service providers, newcomers, institutions, civil groups, businesses, grassroots, and
other stakeholders with a stake in successful newcomer integration and creation of welcoming
communities in Toronto North (loosely North York) and Toronto East (Scarborough).

Purpose

The primary purpose of the NET LIP Partnership Council to collectively envision welcoming
communities, inform and guide the development of NET LIP Strategic Plan, approve the strategic
plan, and oversee and advise on the implementation of the strategic plan through oversight of work
groups and their activities.

The secondary purpose of the Partnership Council is to foster collaboration and partnerships among
PC members.

Membership

NET LIP Partnership Council members are organizations and groups with a stake in successful
newcomer integration and creation of welcoming communities in Toronto North (roughly North
York) and Toronto East (Scarborough). The membership of NET LIP Partnership Council is inclusive,
diverse, and large by design.

NET LIP Partnership council members agree to work toward the vision of welcoming communities,
sign the Partnership Council agreement, and assign a staff as an organizational representative to
represent them at the Partnership Council. Staff assigned to represent organizations and groups on
the Partnership Council can be from any level of the organization, as assigned by the organization
lead or senior staff.

Organizations can remain members of NET LIP Partnership Council as long as they wish and as long
as the NET LIP continues to operate. Partnership Council agreements are reviewed and updated at
the start of each NET LIP contract cycle to ensure relevance and updated information.



Organizations and groups can withdraw from continuing as NET LIP PC members by informing the
NET LIP Manager in writing.

Meetings
NET LIP PC will meet at minimum 4 times per year, on a quarterly basis.

Meetings will be held in person in June and September. December and March meetings will be
offered in hybrid or virtual format.

Quarterly meetings will be scheduled in advance for the fiscal year (April to March).

Standing meeting agenda items will include review and approval of previous meeting minutes, NET
LIP-wide program updates, Work Group updates, Newcomer Council updates, emerging issues
discussion, and a networking activity. Other items will be added in consultation with PC members
and PC Co-Chair.

Structure

Partnership Council is chaired by the NET LIP Manager and a PC Co-Chair elected from the PC
membership.

The PC Co-Chair and NET LIP Manager work together to decide on meeting agenda, provide
updates, and co-facilitate PC meetings. PC Co-Chair advises on agenda items and activities that
fulfill the primary and the secondary role of the partnership council.

The NET LIP Manager is responsible for administrative PC and meeting aspects including sending
meeting invites, tracking attendance, writing and distributing minutes, maintaining and updating PC
member database, and acting as a liaison between the Partnership Council, the Consortium
Partners, and the Strategic Advisory Committee.

The Co-Chair is selected through a self-nomination and voting process. PC members who are
interested in serving as a Co-Chair will self-nominate in March. PC members vote anonymously for
the Co-Chair, and the Co-Chair is announced in April.

The Co-Chair term is for one year. The Co-Chair term can be extended by PC member vote.

In case of a Co-Chair leaving during their term, the PC members will select a new Co-Chair within
two (2) upcoming scheduled PC meetings.

Roles and Responsibilities of PC Members

Members are expected to prioritize, attend, and participate in all scheduled PC meetings. Invite to
the PC meeting will be sent to the organizational representative. Organizational representative can
attend the meetings, and/or can assign one or more staff from their organization to attend the
meetings on behalf of the organization. If members are unable to attend meetings, they are
expected to inform NET LIP staff in advance of the meeting.

If an organization misses two consecutive meetings, the NET LIP staff will reach out to the
organizational representative to inquire and offer support around ongoing participation.
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NET LIP staff will track attendance of PC members at organization/group level to ensure
representation remains diverse and reflective of communities in North and East Toronto.

PC members will review and provide guidance on reports from Work Groups and other NET LIP
initiatives.

PC members may participate in Work Groups and Task Groups or assign staff from their
organizations/groups to do so. If PC members participate in Work Groups, their role in the work
group is defined by the work group Terms of Reference.

Decision Making

The Partnership Council members provide important input into the strategic plan development, can
participate in the strategic planning activities, approve the strategic plan, and monitor and guide its
implementation by approving work plans and advising on their implementation.

The quorum for PC meetings for 2026-2027 is 40% of organizational members with the caveat that
the quorum may be revisited and adjusted by the NET LIP manager and PC Co-Chair in consultation
with the PC members.

The decision-making takes place at quarterly PC meetings via a majority vote.
Each member organization holds one vote.
Conflict of Interest

Partnership Council members commit to acting in support of the NET LIP vision, upholding NET LIP
values, and working in strategic interests of NET LIP. PC members address any real or perceived
conflicts of interest by disclosing them and discussing solutions with the NET LIP Manager and the
PC Co-Chair.

Communication Strategy

Preferred methods for communicating within the PC are through email. The NET LIP Manager will
create, keep updated, and share the Partnership Council contacts with all members.

PC members agree to share their contact information with other PC members.

PC members agree to use the other members’ contact information for partnership building and
collaboration purposes only and not for marketing and information sharing without express consent
of specific members. PC members may not solicit consent for marketing purposes en masse from
the group.

Review and Amendment of Terms of Reference

These Terms of Reference will be reviewed and updated, if needed, during the first fiscal year of
each contract cycle through an open review and discussion at a Partnership Council meeting.



