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NET LIP Partnership Council Meeting Minutes 

Date: March 10, 2026 | Time: 10 AM – 11:30 AM | Format: Hybrid (in-person and virtual) 

Attendees – Virtual (49) 

Achakzai, Sanga (United Way), Adel Merheb (City of Toronto), Aline Hélène Merlette (Centre Francophone du Grand Toronto), Amy Li 

(Community Family Services of Ontario), Asvini Rajanandan (TESOC), Augustine Jegasothy (Settlement Assistance and Family Support Service), 

Behnaz Azad (ACCES Employment), Brandon De Barros (COSTI), Carolann Barr (TNO – The Neighbourhood Organization), Claudia Bargellini 

(Working Skills Centre), Claudia Sarmiento (Madison Community Services), Corine Hibbert Samuels (TNO – The Neighbourhood Organization), 

Esther Tahid (IRCC/IRCC), Genevieve D'Iorio (Workers’ Health and Safety Legal Clinic), Getahun Gebrekidan (Progress Career Planning Institute – 

PCPI), Ghatool Maiwand (Afghan Women’s Organization), Haseeb Ahmad (IRCC/IRCC), Helen Nguyen (HF Care), Holly Best (CARE Centre for 

Internationally Educated Nurses), Jamillah Mananghaya (ACSA Community Services), James Black (Toronto Catholic District School 

Board),Kadaesha Lindsay (WCG International), Katherine Kuzanjian (Arab Community Centre), Katie Choi (HF Care), Kelly MacKenzie (Silent 

Voice), Kheda Denieva (Learning Disabilities Association of Toronto), Maria Antonietta Crupi (North York Community House), Nadya Weber 

(Afghan Women’s Organization), Olha Ihnatova (TNO – The Neighbourhood Organization), Peter Chiu (The Cross-Cultural Community Services 

Association), Ping Cun (Polycultural Immigrant and Community Services), Rita Wairimu (New Circles), Rodica Lefter (Humber College), Roza Belai 

(Conseil scolaire catholique MonAvenir), Ryan Berg (WCG International), Sancika Gunasegaran (TESOC), Suganthine Sivakumar (NET LIP 

Newcomer Council Co-Chair), Tanya Dwyer (Madison Community Services), Tanya Yousufi (Centre for Immigrant and Community Services), Tina 

Mbinda (JIAS Toronto), Uzma Naqvi (Working Women Community Centre), Valerie Alphonso (Community Outreach Services), Vaughn Simpson 

(Catholic Crosscultural Services), Isha Beharry (East Scarborough Storefront), Wendy Hernandez (TNO – The Neighbourhoud Organization, Zarine 

Dordi (Working Women Community Services), Zeinab Jama (SCHC) 

Attendees – In Person (14) 

Adeena Niazi (Afghan Women Organization), Adey Worku (City of Toronto), Adrian Musoke (TNO – The Neighbourhood Organization), Bassem 

Heydar (Polycultural) Gurjashan Singh Dhumani (UofT Scarborough), Maarib Kirmani Haseeb (Sunnybrook Hospital), Marzi Sarvi (Humber 

College), Olesia Shablia (JIAS Toronto), Parwana Siddiqi (Afghan Women Organization), Rola Hamdan (Willowdale Community Legal Services) 

Shivana Sankar (SCHC), Stacey Van Vliet (Polycultural), Viviana Tirado (MNLC), Wendy Li (North York Community House) 

Facilitated by NET LIP team: Farnoosh Saneei (JVS), Giovanni Rico (TNO), Isobel Goddard (CCS), Rachelle Molto (JVS), Sahar Sayedy (TNO), Srna 

Stambuk (JVS) 

Agenda Item Discussion 

1. Welcome and 
Opening Remarks 

 The meeting opened with welcome remarks from the NET LIP Manager. Participants joined both in person and 
online, with approximately 60 expected attendees. This meeting marked the final Partnership Council (PC) meeting 

https://app.hubspot.com/contacts/44904495/record/0-1/2754?eschref=%2Fcontacts%2F44904495%2Frecord%2F0-2%2F48273110197
https://app.hubspot.com/contacts/44904495/company/48257863293
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for the 2025–2026 fiscal year. A brief recap of the year was provided, highlighting the four PC meetings held and the 
strategic planning process that included community consultations, needs assessments, and validation of priorities. 

2. Territorial 
Acknowledgement 

A territorial acknowledgement and personal reflection were delivered by the Research and Communications 
Coordinator. The reflection emphasized ongoing learning related to Indigenous land stewardship and commitment to 
continued engagement with reconciliation and “Land Back” discussions. 

3. Agenda Overview The meeting agenda included: 
• Review of Partnership Council Terms of Reference 
• Introduction of the PC Co‑Chair role and nomination process 
• Strategic Plan endorsement 
• Workgroup updates and next steps 
• Sector discussion on collaboration during times of austerity 

4. NET LIP Governance 
and Structure 

An overview of NET LIP’s governance structure was presented: 

• Consortium Partners: JVS Toronto (lead agency), Catholic Cross‑Cultural Services, Working Women Community 
Centre, and TNO – The Neighbourhood Organization. 

• Strategic Advisory Committee: Provides sector insight and guidance to consortium partners. 

• Partnership Council: Responsible for strategic plan development, implementation oversight, and fostering 
collaboration. 

• Work Groups and Project Teams: Responsible for implementing the work plan and initiatives. 

• Newcomer Council: Provides advisory input and represents newcomer perspectives.  

5. Partnership Council 
Terms of Reference 
(TOR) Review 

• Key elements of the proposed TOR were presented for feedback. Discussion addressed Partnership Council 
scale—originally over 200 individuals—and the decision to keep the council large but change membership to be 
organization-based, reducing counted membership to 89 organizations. Srna committed to sharing the terms of 
reference for feedback and to circulate the final version by email after incorporating comments. 

• The Partnership Council will be organization-based rather than individual-based, reducing members from 200+ 
individuals to 89 organizations. 
 

Partnership Council purpose, membership expectations, and attendance 

• The terms of reference define the PC’s primary purpose to envision welcoming communities and approve and 
advise on the strategic plan, and a secondary purpose to foster collaboration. Organizational members will 
assign a representative, the network will track organizational attendance to measure engagement, and 
membership agreements will be reviewed at new contract starts. Members may withdraw by providing written 
notice. 

• The Partnership Council’s primary purpose is to define a vision for welcoming communities and to approve and 
advise on the strategic plan. 
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• Members will sign a membership (partnership) agreement derived from the terms of reference and may 
withdraw by informing the network in writing. 
 

Meeting cadence, accessibility, and facilitation (co-chair role) 

• Meeting logistics include scheduling four PC meetings per year (two in-person when weather allows and two 
virtual/hybrid), standing agenda items, and provision of ASL/French interpretation when possible. The 
Partnership Council will be chaired by the network manager and an elected PC co-chair; co-chairs will share 
agenda-setting and facilitation, co-chair selection will use self-nomination and anonymous voting, terms are one 
year with limited extension, and the expected minimum co-chair commitment is around six hours annually. 

• The PC will meet four times per year with two in-person meetings (season permitting) and two virtual/hybrid 
sessions, and meetings will include standing agenda items such as minutes review and workgroup updates. 

• The PC co-chair is elected by self-nomination and anonymous vote, serves a one-year term (extendable by vote), 
and is expected to commit a minimum of approximately six hours per year. 
 

Roles and responsibilities overview 

• Srna reviewed PC member roles and the attendance policy for organizations that miss two consecutive 
meetings, and reiterated that PC members may also participate in work groups. He emphasized that work-group 
participation automatically confers PC membership for that organization and used an example to explain role 
switching between PC and work-group responsibilities. 

• Any individual in a work group is automatically counted as a PC member for their organization. 
 

Work-group membership examples and newcomer council representation 

• Discussion clarified that organizations on the PC do not have to have staff in work groups and that external 
recruits may be added to work groups when organizational capacity is limited. The Newcomer Council co-chair 
was confirmed as a PC member who will vote and relay feedback from the council, with direct 
acknowledgement from Suganthine. 

• Organizational PC membership does not require staff to participate in work groups. 
 

Decision-making functions and strategic planning participation 

• The PC’s role in strategic planning was outlined, including contributing to development, participating in 
consultations, approving the strategic plan, and monitoring its implementation. Srna introduced the quorum 
calculation tied to current membership numbers to prepare for formal voting. 

• The PC will use a proposed quorum of 40%, which equals 36 organizations given 89 members, and will monitor 
and revisit this threshold if needed. 

• The facilitation team will take attendance to confirm quorum before voting at meetings. 
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• Each organization holds one vote in PC decisions. 
 

Quorum threshold discussion and monitoring 

• Participants debated whether the proposed 40% quorum was realistic and agreed to monitor engagement and 
revisit the threshold if participation falls short, with co-chair input framed as a governance safeguard. A plan to 
investigate low engagement and increase participation was proposed if needed. 

 
Communication and Member Engagement 
  • A list of organizational representatives will be shared with members to facilitate collaboration. 
  • The list is intended strictly for partnership and networking purposes, not marketing. 
  • Members can share program information through NET LIP’s bi-weekly newsflash.  
 

 
Co‑Chair Nomination 
Timeline 

 
• Nomination submissions due: March 23, 2026 
• Candidate announcement: March 25, 2026 
• Voting closes: March 31, 2026 
• Co‑Chair announcement: April 6, 2026 

 

 
Announcements 

• A research project with York University on the impact of sector funding cuts is ongoing; members were 
encouraged to complete the survey - https://yorku.questionpro.ca/AsterinNgocHo 

• The Faith Forum will take place on March 24, 2026 at North York Memorial Community Hall and will focus on 
addressing hate and strengthening belonging. 

• Members were encouraged to complete the annual NET LIP member evaluation survey - 
https://www.surveymonkey.com/r/8VX8ZQJ 

 
Strategic Plan Approval 

 
Srna shared Priority Issues, Populations, and LIP Activities that emerged from the strategic planning and form the 
core of the strategic plan. PC Members approved the strategic direction by unanimous vote via an online poll and by 
raising their hand.  
 

 
Work Group Updates 

 
Work Group Coordinators introduced the newly elected work group co-chairs who provided updates on work 
groups’ thematic priorities and corresponding task groups:  
 
Maarib Kirmani Haseeb from Sunnybrook Hospital presented on behalf of Health and Wellbeing Work Group whose 
task groups are 1) Access to Primary Care & Healthcare Providers, 2) Navigation &Awareness of Services, and 3) 
Mental Health Service Gaps.  

https://yorku.questionpro.ca/AsterinNgocHo
https://www.surveymonkey.com/r/8VX8ZQJ
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Ghatool Maiwand presented on behalf of Employment and Labour Market Work Group and its 3 task groups: 1) Real 
Employment Pathways, 2) Stability & Employment Readiness, and 3) Access, Credentials & System Navigation.  
 
Isobel presented the priorities and task groups of the Technology and Digital Literacy Work Group which include 1) 
Newcomer Digital System Navigation & Access, 2) Sector Digital Readiness, and 3) Aligning Digital Systems for 
Inclusive Access.  
 
The Equity, Access, and Belonging Work Group and Settlement and Language Work Groups did not present. 
 
All Work Groups will have a co-chair by the next work group meeting and will develop detailed work plans to present 
at the next Partnership Council Meeting in June.  
 

 
Discussion: 
Collaboration Under 
Austerity 

 
There was not much time left at the end of the meeting to start the discussion about collaboration under conditions 
of austerity. Srna shared events leading up to recent announcement of further cuts to settlement program funding 
starting with 2024 announcement of lower immigration targets for 2025-2027 which led to 20% decrease in funding 
for some programs in FY2 (2026-2027). This was followed by announcement of Comprehensive Expenditure Review 
in November of 2025, which compounded decrease in funding in FY2, and is being unrolled in three phases with 
Phase 1 focusing on agencies with CAs over $1 million, Phase 2 focusing on smaller contracts, and Phase 3 on review 
of indirect service funding.  
 
Francophone services will not see any reductions in funding but service targets will be increased. RAP (refugee 
programs) service providers will not be impacted by the CER cuts and their overall budget (national) will see small 
increases year over year (2026-2029). All funded agencies (Direct and Indirect Services) will receive a one year 
contract extension to 2028-2029.  
 
In addition, economic class immigrants (including spouses and dependents) eligibility for service is being capped to 
receive no service after 6 years starting in 2026-2027, and no service after 5 years from 2027 and into the future.  
 
Srna revisited the impact of funding cuts on newcomer service landscape in February 2025 in the context of changes 
to Bridging Program offerings and length, and EO & Social Service Transformation, which saw a loss of funding for 
LINC 5+, services for CUEAT holders, Youth Job Connections Program, and Training Programs for OW recipients 
through Purchase of Employment Service. Srna shared the results of a survey conducted with the then North 
Toronto LIP members on the impact of funding cuts in FYs 1 and 2 which very closely resembled the impacts shared 
recently in When The Ground Shifts report by United Way, OCASI, and the City of Toronto.  Finally Srna shared the 

https://ocasi.org/report-when-ground-shifts
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results of the Partner – Learn – Find – Share Activity conducted at the last PC meeting and asked the PC members to 
reach out to her and other LIP staff with specific asks or proposals around collaboration including sharing space, co-
applying for funding, etc.  

  

Action Items:  

 

1. Partnership Council Terms of Reference 

• The team will finalize the Partnership Council Terms of Reference after incorporating feedback from members during the meeting. 

• The finalized version will be sent to members by email for reference and alignment 
2. Partnership Council Member Agreement 

• After the Terms of Reference are finalized, the team will create and distribute a Partnership Council membership agreement based on those 

terms 
3. Partnership Council Membership Setup 

• Each organization must identify and confirm one official Partnership Council (PC) organizational representative and indicate this on the PC 

Member Agreement form   

• Organizations should also indicate backup representatives and any staff who will participate in workgroups so communications can be 

streamlined 
4. PC Co-Chair Nomination and Election 

• Submit nominations for PC co-chair by March 23 (include name, organization, role, and short statement of interest) 

• Voting on nominees will occur by March 31, with results announced April 6 
5. Work Groups 

• Task Groups are looking for more members; please reach out to coordinators to join a task group 

• All Work Groups will have a co-chair by the next work group meeting and will develop detailed work plans to present at the next Partnership 

Council Meeting in June.  
5. Survey and Research Participation 

• Members are encouraged to complete the York University research survey on the impact of funding cuts (interviews and survey still open) 

• Members should also complete the NET LIP annual member evaluation survey to provide feedback on the past year 
6. Upcoming Event Registration 

• Members are invited to register for the Faith Forum on March 24 and share the event with relevant faith leaders and organizations 


